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Message from the Chief Executive Officer

T

he CAA 19 Congress
was an exciting
culmination to the
year. More than 300
delegates made their
way to Perth in Western
Australia for an outstanding
program of events, which
sought to imagine the
world of paramedicine and
paramedics in 2050.
We were delighted to welcome
colleagues from the Resuscitation
Council of Asia, who lead the
week’s events with their Asia Pacific
Ambulance Officers Workshop.
The day’s program included an
opportunity for delegates from Asia
and the USA to participate in High
Performance CPR sessions with
skilled paramedics from Australia
and New Zealand.
Cardiac arrests and resuscitation
were also a feature of the first day
of CAA’s Congress at the Global
Resuscitation (GRA) Masterclass
with a full program of updates
on the incredible work being
undertaken by our member services.
Delegates remarked on the
impressive examples of
collaboration between our
ambulance services.
An Infection Control Masterclass
held on the same day was at the
other end of the spectrum as
services embark on a strategy
to ensure greater control and
prevention of infection for
paramedics, and the public. I am
confident, given the challenges
in this area and the commitment
of services; we will see significant

change in the years to come. (see
page 12)
Our Women in Leadership Forum
was a particular highlight of the
Congress having grown from a
breakfast event the previous year to
a full-day in 2019, which included
video presentation by the New
Zealand Prime Minister. We look
forward to building on this success
in coming years. (see page 8 )
We were delighted with the
feedback from two days of
presentations from local and
international experts who addressed
the challenging topic of what the
future has in store for paramedics
in 2050. The Managing Director
of the Demographics Group,
Bernard Salt AM, was a particular
hit as he engaged delegates with
his statistical portrayal of our
demographics, which included
a reference to his now infamous
remark about smashed avocado on
toast.
Congratulations to each of the 24
entrants in the 2019 CAA Awards
for Excellence, the finalists and
the winners. For the first time
submissions could be uploaded
online ensuring a streamlined
process and award categories
were expanded to five with subcategories to accommodate a wider
range of entries. An overview of
each nomination is available in
a special awards edition of the
Australasian Ambulance Magazine
at www.caa.net.au/publications
(see pages 19 - 21)
Our World Restart A Heart Day
(WRAHD) campaign continues to
grow. CAA’s member services and

supporters including ZOLL, Laerdal,
the Red Cross, the Heart Foundation
in Australia and New Zealand, the
Resuscitation Councils in Australia
and New Zealand and surf life
saving groups did an incredible job
attracting the public’s attention.
(see page 23)
Being able to announce Australia’s
Governor-General as the patron
of WRAHD was very exciting and
something of which we should
all be proud. We were honoured
General Hurley invited CAA to the
Government House Open Day in
Canberra in the lead up to WRAHD
and very grateful for the video he
recorded urging all Australians to
learn CPR and how to use an AED.
Members of the CAA team were
fortunate to share the great work
of our member services when we
travelled to events in Canada, China
and the UK.
We are also happy to welcome
St John Ambulance Papua New
Guinea (PNG) as a new member of
CAA taking our membership to 11
services.
Plans are already well in hand for
the CAA2020 Congress. (see page27)
in Sydney from August 25-27.
Keep up to date with program
details here www.caacongress.net.
au/
Thank you to the Congress planning
committee, the Board and especially
my staff who are a wonderful team.
David Waters
Chief Executive Officer
Council of Ambulance Authorities

Tempus ALS

Capture. Connect. Decide.
A monitor/defibrillator system with less weight to make you
flexible and real-time data streaming to make you powerful.
There’s always a way to make life better.

Philips Customer Care Centre:
AUS 1800 251 400, NZ 0800 251 400

SUMMER 2019

5

Building ambulance services for 2050

C

AA Congress delegates
were quickly catapulted
into the future during
two days of dynamic
presentations on what might
be expected in the way of
devices and treatment in
2050, and what had already
arrived.
St John WA CEO Michelle Fyfe
welcomed delegates to Perth,
an ancient land extending from
rainforests to deserts and cities,
and home to her 1,700 staff and
8,900 volunteers.
Outgoing CAA Chair and CEO of St
John New Zealand Peter Bradley
formally launched the Congress,
pausing to mark some milestones
along the way. He applauded
the introduction of paramedic
registration in Australia, which
has seen 18,000 paramedics
registered, and lamented that
registration is still some time away
in New Zealand.
The horrific attack in Christchurch,
where 51 people lost their lives,
was one incident among many
where he said “ambulance always
do a fantastic job in difficult
circumstances.”
It was those difficult circumstances
that paramedics find themselves
in on an hourly, daily basis and
how that might change with time
that formed the foundation of
the Congress program, with more
than 85 local and international
speakers.
Inventive ideas for the future were
captured in an interactive board
set up by CAA partners Trapeze.

The ideas, in the Connected
Patient Journey were captured
in artwork published here on the
cover. Heidi Little, from Wellington
Free Ambulance, won the best
idea for “drones with primary care
medications following tele-triage
and referral, so that low socioeconomic areas have better access
to primary health care in New
Zealand.”
A significant part of the program,
devoted to the future of stroke
care, attracted presentations
from experts including from Dr
Freddy K. Lippert CEO, Emergency
Medical Services Denmark;
Sharon McGown, Chief Executive
of the Stroke Foundation; and
Skye Coote, Nursing Coordinator
Melbourne Mobile Stroke Unit,
The Royal Melbourne Hospital.
The Managing Director of the
Demographics Group, Bernard Salt
AM, captivated the audience with
his view on what drives prosperity
and underpins our way of life. He
stressed that Australians were rich
“per capita” and that we have the
means to succeed, but added our
rates of growth will place pressure
on health care systems, including

ambulance services.
He highlighted the growing
awareness of an ageing population
and the impact of living longer.
“You can’t act old at 50 if you
are going to live for another 30
years.” He said taxation was a
critical issue, warning that “we
must generate higher levels of
tax”. https://www.bernard-salt.
com.au/
Presentations and images from the
Congress are available here www.
caa.net.au/events.
CAA CEO David Waters praised the
events leading up to the two-day
program including the Women in
Leadership Forum, the Infection
Control Masterclass and the GRA
Masterclass, each signalling the
evolution of the pre-hospital
sector.
Incoming CAA Chair NSW
Ambulance Commissioner Dr
Dominica Morgan ASM said he
looked forward to emulating the
success of 2019 hosts St John
Ambulance WA when Sydney hosts
the Congress in 2020.
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An eye on the future

U

K emergency medicine
and pre-hospital care
consultant Professor
Richard Lyon MBE brought
the future into the presence
of paramedic leaders eager to
envisage their world in 2050.
In two separate presentations, the
doctor delivered on his promise to
make the seemingly impossible a
believable possibility.
Imagined technology to dramatically
enhance pre-hospital care was not
only plausible but in one instance is
set to become a reality.
Only weeks after his Congress
presentations, Professor Lyons along
with development partner Philips,
launched a device using remote
diagnostic technology, partly funded
by the European Space Agency.
The portable device used by an
Helicopter Emergency Medical
Service (HEMS) in south east
England can live-stream a patient’s
vital diagnostics for more accurate
and timely treatment both in the air
and on arrival at hospital.
Enabling medical experts and
hospital staff to have access to a
patient’s condition within minutes
of an incident will transform
how treatment is delivered and a
patient’s chances of survival.
Professor Lyon said the ability
for doctors to have access to live
streaming from mobile telephones
at the scene of an accident could
allow crucial life-saving advice to be
provided.

He said it raised the question of
when should paramedics assume
responsibility for a patient. When
an emergency call is made? The
moment an accident occurs?
He stressed the importance of good
high level advice to those at the
scene but said that “we don’t know
much about how we give advice
down the phone.” Live streaming
would help to address some of
these issues including more accurate
and targeted dispatch.
The use of biometrics to fingerprint
a patient and link their medical
record to a receiving hospital while
they are being treated on scene
is another reality snatched from
the future and in operation in
Singapore.
Professor Lyon also predicted that
devices such as small microwave
brain scanners and nanobots to
hoover up blood clots may be in
paramedics’ kits by 2050, in an era
when drone technology will have
revolutionised how patients are
treated.
As to safety issues with drones
flooding the sky, he said cities
like London would not present a
problem.
“London is the most well controlled
air space in the world. Everything
flying over London is under radar
control and air traffic knows where it
is. Intuitively you would think flying
over a desert was very safe but what
happens if a little helicopter from
Iran out herding cattle also happens
to be out when a drone is flying
around the dessert?

There is nothing around at the
moment that is going to stop those
two – a drone and a helicopter –
colliding.
“In a controlled airspace, where a
drone is interacting with a radar
system, it could be controlled by air
traffic, and therefore much safer.
We just need to have an open mind
about how drones can interact with
other aircraft, talk to other aircraft
and also interact with radar and
potentially be controlled by air
traffic making them really safe.”
He said it was essential for
paramedics to embrace all that
technology can offer to provide
personalised, tailored care.
“But I would caution against binning
basic pre-hospital procedures,” he
said pointing to 1993 photograph of
paramedics performing open heart
surgery on the side of a London
road.

“Paramedics own the
pre-hospital space and
they should have the
skills.”
He said the ability to train
paramedics using life-like silicone
models will help ensure their
capacity to perform major
procedures such as emergency
thoracotomy outdoors, which he
predicted would be “the norm” in
2050.
Referencing a presentation by
the Managing Director of the
Demographics Group, Bernard Salt,
Professor Lyon warned against being
ageist.
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Mr Salt said the world’s changing
demographics, including an ageing
population, would impact on the
patients paramedics were seeing
and the treatment required.

house? If they are fit and healthy,
get out of the house, go running
three times a week and biologically
as fit as a 50 year old? Then they
should have the same treatment.“

Speaking after his presentation
Professor Lyon agreed that there
is an intuitive temptation not to
treat a 90-year old but keep them
comfortable and assume that’s the
end of their life.

Professor Lyon said that if
paramedics are being called on to
make a life-ending or life-saving
decision it is vital they have as much
information as possible.

“But look at some of the evidence.
Fit and healthy 80-year olds bounce
back from things like cardiac arrest
just as well as young patients do.
“I think the challenge will be that
one 80-year old is not the next 80year old. For some 80-year olds that
might well be the right decision to
switch to a palliative care room but
it’s all about that tailored care. Can
you identify that this patient doesn’t
have cancer, doesn’t have high
blood pressure, isn’t on a tonne of
medicines, and never gets out of the

“One of the big challenges is that
we don’t have access to the right
information so paramedics are likely
to meet a patient for first time and
have to make these decisions with
virtually no information. But armed
with a lot more information about
their [ patient’s] social set up, their
medical history, their drug history,
it makes decision making that much
easier.”
He said the future was in the hands
of paramedics. “It is a new and up
and coming profession which needs
to start taking real ownership and

7

being proud of its accomplishments
and driving this stuff forward.
“Some outstanding individuals
across the world have really shaped
paramedicine and I think it’s going
to be up to them and the new
generation of paramedics to drive
forward some of these innovations.
“I’m not a paramedic I just do
this part-time but I am a massive,
massive supporter of the paramedic
profession because they are out
there doing the job day in, day out
and understand the challenges and
needs better than anyone.
“Historically a lot of the
resuscitation councils, a lot of the
governing bodies, are very doctor
heavy. These doctors are going to
become less knowledgeable on
a day-to- day basis about what
pre-hospital care means and what
pre hospital needs to take things
forward. That’s where paramedic
leadership is going to come in.”

8

SUMMER 2019

Women in Leadership

T

he inaugural CAA
Women in Leadership
Forum emboldened
a room full of women (and
some men) to pursue roles
as leaders, to take charge
and acknowledge their own
strengths.

collectively support each other.
St John WA Chief Executive Officer
Michelle Fyfe, as one of only two
female CEO’s in ambulance in
Australia and New Zealand, set the
tone for the day.

The concepts and stories featured
in the day-long program captured
the imagination of 150 delegates
keen to see a continuing focus on
empowering women working in
ambulance services.

“Success means something different
for everyone,” she said. “Success
is rarely quick, comfortable,
convenient or painless. We have
to embark on journey with eyes
wide open. We have to roll up
our sleeves with our hearts full
of courage and we have to have a
vision burned into our minds.”

Presenters were consistent in
their commitment to a path that
would enable the passing of the
baton to the next generation of
women leaders, and of the need to

She proudly welcomed delegates
to Perth and urged each of them
to remember that “success is liking
yourself, liking what you do and
liking how you do it.”

New Zealand Prime Minister Jacinda
Ardern conveyed a similar message
when her video message was
beamed into the room. Ms Ardern,
who became the country’s youngest
Prime Minister in 150 years at the
age of 37, thanked paramedics for
their dedication and their expertise.
She said the historically male
preserves of politics, emergency
services, the law and local
government allowed men to be
confident and assertive.
“We need to constantly ask the
question: why is it that we as
women don’t consider ourselves for
leadership?”
The Prime Minister said that on
entering politics she was told she
was not assertive enough and had
not claimed enough scalps.
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those days because I thought that
when you got picked for Australia
everything would be the same as
what the boys had.
“It was a culture shock. Our
accommodation was at the bottom
of the stadium – an army-type bed
with canvas. It hit me that maybe it
was not like what the men do.”
Her decision to have a career
centred on sport lead her to
Western Australia and another
unexpected experience.
“I wasn’t prepared for WA. It was
eye opening. It was the most
chauvinistic boys’ club I have
ever worked in, which was quite
surprising given my career.”

“I came to the deliberate decision
that if that was what it took to
succeed in politics I would rather
accept not being successful rather
than change who I was or how I felt
comfortable behaving.
“You can be yourself in these roles.
You can demonstrate empathy and
compassion and still be strong so
that the next generation feel that
they can do the same.
“It is important to encourage one
and another, support each other,
share our stories and ideas and
help pave the way. I hope you will
support one and another in your
careers.”
CEO of the Western Australian
Cricket Association Christina
Matthews painted a colourful
picture of her life in a man’s world
and explained that she had to
constantly work at proving herself.
Her remarkable determination
and good humour in the face of
sometimes unexpected adversity
saw her through a cricketing career

spanning 30 years – 12 representing
Australia.
“I remember the first time I got
picked [for Australia] and we
were going to India. I was naive in

Christina said she entered a world
where being good at business fell
well behind knowledge of the game.
But it was the business where the
balls had been dropped with holes
in the nets, the gym in disrepair,
the “medical room worse than
anything I had seen in India and no
one seemed to care. There were

10
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not many women around and they
were certainly not allowed into the
rooms”.
In 2019, the Association is
transformed with diversity a priority;
men and women are equally
represented; values, behaviours,
accountability are enshrined in job
descriptions; and culture is a day-today activity.
“We have a much more diverse
volunteer and committee
framework. The assumption that
blokes know about cricket and
women have to learn - we are
breaking that down.
“It’s an honour for me to talk
about living in a man’s work. Keep
remembering why you’re there –
that it’s not about being a women.
Think about the hurdles and work
around them. Really focus.”
Christina said one of her
biggest challenges was creating
opportunities for the women who
come after her so they don’t have to
face the same issues.

When Ambulance Tasmania’s Chief
Executive Neil Kirby stepped up to
the podium he said: “The number
one message is Be You. Excel in your
qualities. Stand strong in what you
can bring to leadership. Mentoring
is not how to compete in a man’s
world, not moulding into a mould
perceived by someone else. Have
the confidence to stand tall, to
speak up, to be you.”
He said it was likely that ambulance
will become a female dominated
profession within the next ten
years, reinforcing the need for good
mentors and champions.

“We have to mentor
women, develop them,
build their confidence
and build to where they
feel ready to compete.
Provide a framework
and plan if you are a
mentor”.

He pointed to his work in Dubai, a
country with major issues regarding
equity for women but an exception
in his place of work with a gender
balance, women leaders and
women part of the management
team. “They had a framework and a
concept of excellence program.”
In Australia and New Zealand, he
said paramedics needed to think
outside ambulance to achieve their
leadership potential. “There are
19,000 people [paramedics] with
limited promotional and leadership
opportunities … going to a tight
pyramid on top of the hill.”
CAA Board members were happy
to tackle issues en masse. They
were asked as a panel what
they considered the key to
developing the next generation of
female leaders in the respective
organisations.
They variously answered: flexibility;
diversity lead by the executive;
if you can’t see it, you can’t be
it – you have to be able to see it
to imagine it for yourself; culture
and encouragement; talent; good
mentorship; and values alignment.
When all was said and done,
Michelle Murphy ASM, Ambulance
Victoria’s Manager (Acting) Adult
Retrieval, summarised the day’s key
messages:
It’s important to have a strategy
and a plan and then take action; like
yourself, like what you do and like
the way that you do it; sometimes
results are achieved by stealth;
It’s OK to lead differently; the
importance of role models; it’s
not about fixing one woman but
listening to what are the barriers
in preventing our female leaders
from progressing; look to other
organisations to learn from what
they’ve done; and resilience.
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In closing Michelle asked:

“What action will you
take away from today
both for yourself and
to support and mentor
the next generation of
women in leadership?”
The Women in Leadership Forum
will again be a feature at the
CAA2020 Congress in Sydney on
Tuesday, 25 August.
Former Australian government
minister and Sex Discrimination
Commissoner Pru Goward and Kate
Munari, a helicopeter pilot with
British Royal Marine Commando’s
Helicopter Force are confirmed
presenters for 2020.
Updates will be available at www.
caacongress.net.au

12
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A masterclass in infection control

A

masterclass in
preventing and
managing infection in
ambulance services was not
for the faint-hearted.
It takes only fleeting exposure
to expert presentations on the
subject to begin to understand
the magnitude of infection risk in
ambulances. Any longer reinforces
the need for an urgent and informed
approach to manage and control
lurking microbes, to say nothing of a
sudden compulsion to seek out soap
and water for hand washing.
The first Infection Control
Masterclass to be incorporated in
CAA’s annual Congress provided
compelling insights into the threats
of infection which can have their
origins in far-flung locations – the
2009 Mexican flu pandemic believed
to have been triggered by farming
practices on a pig farm; the 2003
SARS outbreak in Canada; bird flu
in China – or an ambulance used
every day without being properly
sanitized.

The theme for the day-long
program, We are all in this together,
on the surface looked interesting
and almost innocuous with
presentations topics ranging from
aseptic techniques, hand hygiene,
accreditation processes and flu
vaccinations.
In reality, it was a compelling and
a rare examination of some of the
issues that require urgent attention
for the health and well being of
patients and paramedics.
CAA CEO David Waters said the
launch of CAA’s Infection Prevention
and Management Strategy reflected
the significance of the issues .

“It will provide a
guiding framework for
ambulance services to
see how we can start
looking at how we can
protect our staff and
protect our patients.”

The Manager, Infection Control at
NSW Ambulance, Kate Hipsley said
she welcomed CAA’s support in
seeking to address infection control
issues in ambulance services,
acknowledging it was like“opening a
can of worms”.
Kate, who job shares the first
permanent Manager of Infection
Control position at an Australian
ambulance service with Michelle
Fernandez, said there was a lot of
work to do.
Kate, who has a background in
nursing and extensive experience
in infection control, said it was
important to make it “sexy and
relevant” to get the message across
in an area which is expensive and
complex to assess.
She said policy, procedures and
guidance were essential “we have
to teach it” and welcomed CAA’s
new strategy and hand hygiene
messaging.
The A/Director Strategy and
Innovation at NSW Ambulance,
David Morris, shares Kate’s passion
and determination to address
infection control.

The “Invisible Challenge” video

David, a paramedic, lead his team in

SUMMER 2019
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the development of the Make Ready
Model for which NSW Ambulance
was a joint winner of the 2018 CAA
Management Award for Excellence
– shared with SA Ambulance Service
for their Fatigue Risk Management
System.
The Make Ready Model is a first
for any Australian ambulance
service. The model involves
the environmental cleaning of
ambulances and a new methodology
for supply chain management of
consumable items.
Since its introduction the model
now operates across nine sites in
Sydney covering 120 vehicles “made
ready” between call outs.
David said that previously, only
stretchers were wiped down. Now
all areas a patient may touch, and
the steering wheel, are cleaned and
restocked.
Testing the new system at a
regional trauma centre with
makeshift infrastructure (some
from Bunnings) set up in a car
park, resulted in ambulances being
restocked and cleaned in record
time as paramedics accompanied
their patients to the Emergency
Department. On return they had
time for a mental break, to debrief
and they were not forced to relive
the trauma by having to clean the
ambulance.
Another test in the dead of night
when no one was about saw 64
vehicles tested at super stations and
traditional stations with 380 swabs
of high -touch surfaces collected by
paramedic students from Western
Sydney University.
The testing found there was a 38
per cent reduction in bacteria in the
vehicles with access to the Make
Ready Model.
David said it was important to

understand and assess the impact
on healthcare-associated infections
potentially transferring from patient
to patient ending up in the Intensive
Care Unit (ICU), which then impacts
on families.
Occupational health is equally
important. “Paramedics getting
sick because surfaces haven’t been
cleaned…how does that affect sick
leave as a whole for the industry?”
And if anyone was wondering how
bacteria might easily be spread
around given the prolific use of
plastic gloves, Ellie Golling, a nurse
and the Infection and Prevention
Control Officer for St John
Ambulance WA, helped out with a

Norwegian video.
The video, a clever but graphic
illustration for her presentation on
Hand hygiene and glove use, could
leave no one in any doubt about
the importance of hand washing –
all the time – but especially when
the potential to cause real harm is
dramatically amplified.
The “Invisible Challenge” video is
available here
For more information on hand
hygiene and updates from the CAA
Infection Control Working Group
contact LSher@caa.net.au
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“Together we can make ambulance
waste history”

H

airdresser, Enviro
Warrior, Co-founder and
Director of Sustainable
Salons Paul Frasca laid down
the challenge for ambulance
services to make their waste
history in the closing plenary
address of the Congress.
He implored ambulance leaders to
heed the call to adopt sustainability
practices: “It’s really simple. Think
long term, change mindsets,
create transparency, inspire new
behaviours, and provide incentives.”
Ahead of a presentation to the
CAA Board, Paul’s plenary address

set the scene for a new world of
possibilities for ambulance services
to tackle the issues around waste
based on his unique experience.
Paul and his partner, Ewelina
Soroko, went into business believing
that they could put a stop to the
environmental hazards generated by
hairdressing.
From humble beginnings collecting
waste in one van from a few salons,
the business has exceeded their
expectations with tonnes of waste
collected across Australia including
plastic, aluminium, chemicals and
even hair.

Research into how to recycle the
waste is the next step.
Working with the University
of Technology Sydney (UTS)
Sustainable Salons bought up oil
booms used around the world to
study their composition, which
turned out to be basically plastics.
“We thought we have an organic
product [hair], which works five
times better and absorbs five times
as much oil, we can squeeze out oil
and get it back into manufacturing,”
he said.
Paul said students were now
studying the hair booms and looking
at other projects where natural
resource could be incorporated,
such as insulation or fertiliser.

“We are in the business
of above ground mining”.
“So how does it even begin that
a hairdresser is talking to you? I
have been allowed to travel all
around Australia and visit multiple
[ambulance] sites. It is a very
exciting time in your space.”
With that, Paul asked delegates to
consider what ambulance might
look like in ten years with a focus
on four key areas of waste, water,
energy, community and culture.
To get the new environmentally
sustainable practices implemented
he proposed services put some
”sparkle into life” at ambulance
stations with sparkling water taps
and mandatory water bottles.

18
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He said another priority was a first
class waste management system,
highly customised to capture every
aspect of waste.
Water conservation was a critical
consideration. Referencing the
numbers of ambulances being
washed without any effort to
recycle, Paul said services had an
unrivalled opportunity to collect,
recycle and maybe even sell water.
“I am going to show you how you
can make money. You have the
biggest roof spaces I have ever seen.
Police and fire do not have the roof
space you have. You could collect
water for the whole town... maybe
look at on-selling the water.”
Using the same expansive roof
space, Paul said the future for
ambulance services could be solar
panels on the roof, batteries on
the side. The new world created

by the use of blockchains could
generate opportunities for services
to become the grid and sell power,
saving millions of dollars in the
process. “You have a very rare
opportunity. Not many have the
land mass to do that.”
On the subject of community and
culture, Paul urged better communal
facilities for paramedics “the
angels of our city who have done
God’s work” when they return to
their stations; more community

engagement for the workforce
with annual volunteering, using
ambulances as billboards as part
of a strategy to communicate key
messages.
Citing entrepreneur Elon Musk he
said: “When something is important
enough, do it even if the odds are
not in your favour.”
“Together we can make ambulance
waste history,” Paul concluded.
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CAA19 Awards for Excellence

T

he outstanding
innovation and
commitment to
excellence synonymous
with ambulance services in
Australia and New Zealand
was celebrated at CAA’s 2019
Awards for Excellence In
Perth.
Twenty four entries vied for trophies
in five categories covering patient
care, leadership, clinical practice,
staff development and technology.
Finalists had their work formally
acknowledged with runner-up and
winner trophies presented at a gala
dinner.
CAA CEO David Waters commended
the services, their teams and
individual nominees for unrivaled

work in the pre-hospital sector.
“It is an impressive feat to not only
carry out the work necessary to
meet the constant demands on
ambulance services every single day,
but to excel at it and have processes
in place to effectively measure
changes and improvements,” he
said.
“CAA’s awards provide an important
opportunity to highlight these
achievements at a national level in
both Australia and New Zealand.

(NSW Ambulance) and St John
WA CEO Michelle Fyfe presented
trophies to the finalists and winners.
Awards dinner sponsor SDSI Chief
Executive David Leggett presented
the Star Award following his
entertaining, commentary and
predictions on technology, which
just might transform our lives.

“We hope CAA’s new full member,
Papua New Guinea’s St John
Ambulance Service, will also
contribute to the awards in 2020.”

His focus for 2019 was an app
reminiscent of technology from the
Starship Enterprise. What3words
uses a grid spanning the globe to
accurately define location within 3
square metres, which could be a lifesaving tool for emergency services.
https://what3words.com/guard.
cling.radio

Outgoing CAA Chair Peter Bradley
(CEO of St John New Zealand),
incoming Chair Dominic Morgan

An overview of each nomination
is published in CAA’s Australasian
Ambulance Magazine available here.
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Excellence in Patient Care
Winner:

Ambulance Victoria: GoodSAM &
AED Registration Programs
Ambulance Victoria partnered
with UK Company GoodSAM to
introduce its Smartphone app to
alert community responders to
suspected cardiac arrests as part
of AV’s commitment to increase
survival rates. Since the start of
the program more than 4,000
people have registered and the
evaluated survival rate, where
GoodSAM responders attended, was
more than four times higher than
instances where no responder was
present.

Excellence in Staff
Development Winner:

Queensland Ambulance Service:
Critical Care Paramedic Leadership
Development Program
QAS implemented the Critical Care
Paramedic Leadership Program
for its team of 400 critical care
paramedics. The program has
worked to encourage CCPs to
understand their roles as clinicians
and leaders – influential positions
involving mentoring and the
capacity to drive positive cultural
change. The learning process has
been well received prompting one
participant to describe the program
as “by far the best professional
development course I have been on.”

Excellence in Clinical
Performance Winner:

Ambulance Victoria: Highperformance CPR: The development
and implementation of a statewide, multi-agency model in Vic
As part of its commitment to
adopting the GRA ten step program
to improve out of hospital cardiac
arrests, Ambulance Victoria
identified two steps as most
significant for patient survival in
Victoria - HP-CPR with ongoing
training and quality improvement
– and measuring professional
resuscitation using defibrillators. The
model included the appointment of
a resuscitation officer, new cardiac
arrest guidelines and HP-CPR
education package.

Excellence in Leadership
Winner:

South Australian Ambulance
Service: SAAS Reconciliation Action
Plan (RAP)
SAAS introduced its Reconciliation
Acton Plan as a means to engage
with Aboriginal and Torres Strait
Islander peoples, increase their rate
of employment in its workforce and
deliver equality of healthcare. The
respect and trust developed through
the program has been invaluable. It
has enabled paramedics to provide
early interventions in health care
helping clients to avoid hospital
treatments and empowering them
to look after their own health care.
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Star Award Winner and Excellence in Technology Winner:
Ambulance Victoria: Analytics Uplift Project
To better support operational
managers in driving performance
improvements, Ambulance Victoria
developed a project to generate
better strategic decision making.
The project focused on three main
areas – improving technology,
up-skilling managers and analysts
and delivering complex predictive
and prescriptive analytics. The
project has resulted in positive
outcomes including higher levels
of job satisfaction, increased inhouse analytics capability and the
capacity to tackle rapidly changing
businesses challenges.

Awards for Excellence Online
The 2019 Awards were launched
following an extensive review. The
four awards were replaced with
five new categories:
1. Excellence in Patient
Care (Patient Experience,
improvement or innovation)
2. Excellence in Staff
Development (Education,
improvement or innovation)
3. Excellence in Leadership
(management practice,
operational improvement and
innovation)
4. Excellence in Technology
(Innovation or capability)
5. Excellence in Clinical Practice
(Innovation or capability)

Nominees can now also select an
appropriate stage of development
within each category.
Phase 1 - Developed and
progressing project - Demonstrated
development and planning of the
project (to date);
Phase 2 - Evidence based project
- Evidence of success of project
outcomes (or potential success if
project is in development stage);
Phase 3 - Project implemented,
ongoing commitment - Project
implementation, evidence of
success available and have ongoing
commitment.

Online submissions were
introduced with a new portal
launched to assist services upload
entries.
The streamlined process provided
the judges with easy access to
nominations and the ability to
upload their assessments and
comments.
Judges collectively assess the
winners from each category to
select the winner of the Star
Award.
Watch out for details on the
2020 Awards for Excellence on
the Congress website www.
caacongress.net.au

2020 Awards will open on Monday 3rd February at https://caa.awardsplatform.com

Y O U R PA R T N E R I N R E S U S C I TAT I O N
Early
Defibrillation

Progress to
High-quality CPR

Simplified
Data Collection

Saving a life takes early defibrillation, high-quality CPR and effective post-resuscitation
care. ZOLL’s advanced resuscitation tools support you in caring for your patients every
step of the way—through every link in the Chain of Survival.
To learn more about how ZOLL® can be your partner in resuscitation, contact
your local ZOLL representative or visit us online at www.zoll.com.au

©2019 ZOLL Medical Corporation. All rights reserved. ZOLL is a trademark or registered trademark of ZOLL Medical
Corporation in the United States and/or other countries. All other trademarks are the property of their respective owners.
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Improving & measuring cardiac arrest
survival

T

he movement to
increase cardiac
arrest survival rates is
reaching across the world
with China the latest country
to consider adoption of
the Global Resuscitation
Alliance’s ten step program.
CAA, as the Australasian Secretariat
for the GRA, has played an
important role in facilitating
initiatives to aid member services
in their quest to implement the ten
steps with an annual Masterclass
incorporated in the Congress
program now a notable event on the
international resuscitation calendar.
The Masterclass held in Perth,
provided a showcase for the
exceptional progress Australasian
services have demonstrated in
measuring and improving cardiac
arrest survival – the mantra of
Seattle’s famed Resuscitation
Academy which has established
benchmarks for procedures to stem
the death toll.
It was preceded by an Asia Pacific
Ambulance Officers Workshop
hosted by the Resuscitation Council
of Asia. Presenters from Taiwan,
Singapore, Thailand, the USA and
Australia, who addressed regional
issues ahead of High Performance
CPR workshops, welcomed the
opportunity to join the Masterclass.
The Masterclass program featured
presentations from Dr Freddy
Lippert CEO Emergency Medical
Services Denmark and Singapore’s
Dr Ng Yih Yng, the Lead, Digital
and Smart Health Office, Tan Tock

Seng Hospital and Central Health
Singapore in addition to services’
leaders in the field.
The high-level engagement
emphasised that the race is on
around the world to save more lives
from out-of-hospital cardiac arrest.

Saving lives in Singapore
Presentations by Singapore’s Dr
Ng Yih Yng, the Lead, Digital and
Smart Health Office, Tan Tock
Seng Hospital and Central Health
Singapore, gave delegates an Asian
perspective on the GRA programs
and life-saving innovations in use,
and on the horizon.

Acknowledging that Singapore was
a microcosm of its near neighbour,
Australia, Dr Ng provided some
context for his audience in Perth
– home to St John Ambulance
Western Australia, which covers
2,525,500 square kilometres, the
largest area of any single ambulance
service in the world.
The city-state of Singapore has a
population of 5.6 million occupying
just 719 square kilometres,
compared with Melbourne’s
population of 4.9 million spread
across nearly 10,000 square
kilometres.
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Singapore has a unique crewing
system for its 73 ambulances with
three person crews comprising
a young military conscript, a fire
fighter EMT and a paramedic.
Emergency vehicles include
combined fire engine/ambulances
where the water pump is carried
at the front and the patient is
transported in the back.
The city’s capacity to restart hearts
includes: 45,000 people signed
up to use a first responder app;
a residential AED program with
5,000 AEDs for 3 million citizens
living in high-rise buildings; mobile
biometrics, which allows patients to
be identified immediately by their
fingerprints to hasten treatment
options before arrival at hospital;
and CPR in schools.
In keeping with the Congress theme,
Dr Ng said artificial intelligence
programs, which can interpret
four languages without the need
to be programmed to recognize a
person’s voice, are being developed
in Singapore; a traffic priority system
will be introduced next year; and
there may even be potential for
an Uber-like app which not only
shows the path of an ambulance but
could also be used to redirect it if
necessary.

”Messaging around steps such
as High Performance CPR is for a
professional audience.
“We need to continue to
promote to kids and older adults
and information needs to be
centralised.”
Dr Ng said socialising the idea that
fire fighters and fire trucks can
provide medical assistance was
an another step in providing a
connected service.
“The fire department is on social
media, Instagram, Twitter and
Facebook so when people see a fire
they think fire truck. In the US they
are used to fire-based EMS. We are
new at it and it takes people time to
adapt. Police with AEDs is similar.”
He said fire trucks arriving with
Emergency Medical Technicians
(EMT) on board also provide an
opportunity to engage with a
sceptical community and explain the
board range of skills available.

Working with the Singaporean
media provides other opportunities
to deliver public education
campaigns and portray prehospital staff in a positive light, and
sometimes a moment for staff to
bask in the limelight if they appear
in television campaigns.

GRA Update
An impressive program of
presenters at the GRA Masterclass,
including Australian and New
Zealand Resuscitation Academy
Alumni, provided further insights
into the achievements and
challenges facing services as they
implement the GRA’s ten steps.
In a separate plenary address, CAA
CEO David Waters encapsulated
the CAA’s work over the past 12
months. He said CAA would compile
a report on the work services had
undertaken to implement the
ten steps once all updates were
completed.

Dr Ng said rapid dispatch of
ambulances was a critical step in
the chain of survival and Singapore
had learned that real time feedback
for call takers and quality assurance
measures were key factors in
improved results.

He said for the system to work
effectively, the community had to
understand basic messaging. “You
need them to know what number to
call and how to recognize a cardiac
arrest.

© Chris Hornsey

However, he said the messaging
around cardiac arrest for paramedics
and ambulance services versus the
public was strategically different.
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He said it was rewarding to see the
contribution Australian and New
Zealand ambulance services had
made to the GRA’s Acting on the Call
2018 publication, which includes 27
case studies from around the world.
Mr Waters said the Australasian goal
to increase OHCA by 50 per cent
was well on the way but there was
still more to do.
“We have run HP-CPR training for
all services in Sydney with experts
from Phoenix (USA) and conducted
a couple sessions on telephone CPR
working with communications staff,
recognizing the important role that
communicators play.
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“We continue to work with fellow
emergency services, particularly fire,
looking at how we cooperate.”

amazing research that comes out of
Australia and New Zealand in this
space and many other spaces.

While there is no national strategy
in Australia or New Zealand
encompassing the GRA goals, Mr
Waters said it would be a great thing
to have along with CPR in schools.

“I am in the very fortunate position
where I get to go to international
conferences and wherever I go
Australian and New Zealand
research is being referenced. You
should be very proud of that,” he
told delegates, many of whom have
made significant contributions to
the learning around measuring and
improving initiatives to save more
lives.

“I hope that next year
we can report that CPR
will be mandatory in
schools, or will be close.”
“Research continues to be the
foundation for everything we do.
We are extremely proud of the

Mr Waters said the World Restart
A Heart Day campaign remained
a flagship for the Secretariat. He
played a video featuring Australian
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paramedics and call takers sharing
the Restart A Heart Day messages
for 2019.
He said it was extremely special
to have the Australian Prime
Minister Scott Morrison launch the
RAHD campaign in 2018 on the
lawns outside Parliament House
in Canberra and a massive coup
to have the Australian GovernorGeneral, the Honourable David
Hurley agree to be CAA’s RAHD
patron in 2019.

World Restart A Heart Day
Australia and New Zealand’s RAHD
2019 events and survivor stories
made headlines on the radio, in
newspapers, on television and social
media.

The exceptional traditional media
coverage in the lead up to October
16 and on the day increased the
public profile for WRAHD.
The CAA video starring paramedics
and call takers attracted more than
10,000 views on social media and
continues to be accessed online.
A video by CAA’s WRAHD patron
the Australian Governor-General
also engaged a large audience who
listened to his message urging all
Australians to learn CPR and use an
AED.
“When seconds count all of us
should know the basics,” he said.
“By raising awareness and being
prepared to act, we can increase
survival rates.”

The video can be viewed on CAA’s
website at www.caa.net.au
St John New Zealand and Wellington
Free Ambulance enlisted the
support of other emergency services
to create a uniquely New Zealand
experience in a video.
CAA Chair and NSW Ambulance
Commissioner Dr Dominic Morgan
joined survivors and a young lifesaver for a range of interviews
on national television and radio
throughout the day on October 16,
and was adept at instructing a radio
audience how to perform CPR.
CAA CEO David Waters and
General Manager Mojca BizjacMikic travelled to Canberra at the
invitation of the Governor-General
to host a WRAHD stand in the
grounds of Government House for
the annual Open Day on October 12.
They were joined by ACT Ambulance
paramedics and partners ZOLL and
Laerdal to educate visitors about
cardiac arrest and how to restart
a heart with CPR and an AED. The
Governor-General was happy to put
his skills to the test.
CAA engaged with followers on
Twitter across Australia, New
Zealand and around the world
to share services’ events as
they unfolded. Other groups
including surf living saving clubs,
the Australian and New Zealand
Resuscitation Councils, the Heart
Foundation in both countries and
the Red Cross also conducted
events, giving the campaign a broad
reach.
The inspired projects created by
services to engage communities,
support the placement of more
AEDs in public settings, and
encourage the uptake of CPR
education, builds on their exemplary
efforts to implement the ten GRA
steps within their organisations.
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THEadapting
NEWto our
NORMAL
reality
Counter Terrorism and Cyber Security issues are a reality for emergency services across the world.
To operate effectively within this “New Normal” environment, paramedics must be prepared.
The CAA2020 Congress will have an outstanding program of local and international experts to tackle these
confronting and distressing concerns.
Attendance at the Congress in Sydney, from August 25-27, is crucial for all leaders in the pre-hospital sector.
Stay up to date with the program at www.caacongress.net.au

Introducing our First Speakers
Gill Hicks
Founder of the London-based not-for-profit M.A.D for Peace.
Survivor of the London terroist bombings in 2005, Gill is an advocate
for sustainable peace and a valuable resource in countering violent
extremism. Gill will speak at the Congress on her personal insights
To read more about Gill, please click here.

Daniel Weis
Daniel is the Lead Penetration Tester and Head of Security Services at
Kiandra IT.
Dan has over 24 years’ experience in I.T, in a range of different industries,
and was one of the first 10 people in the world to become a Certified
Ethical Hacker. Dan will speak on the topic of Cyber Security.
To read more about Dan, please click here.
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